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Erfolg im Auslandsgeschaft TUblngen LEHTP NPOSECCHOHANBHOID PASIATIR

Nepepnaua Texuonoruﬁvs COOTBETCTBUM C KOHLenuueu
Mmoaenum cemum obnacrem IMLead®

. U3 seo0HO20 MOQynsi Kypca mpaHcghepa mexHosio2uli Bbl nonydyume kpamkul npumep u rnocmapalimechb 8bINoJIHUMb
Hawu 3adaHus.

. Ha y4eb6HoU nnamghopme docmyrneH eecb KypC C WeCMmbI0 OPUEHMUPOBaHHbIMU Ha NMPakmMuky 2ubkumu modynsimu, 08ymsi
OHJ1aliH-KO/IJIOK8UyMaMu U 1o 3anpocy, UHoueudyasibHbIM KOYy4YUH20M eawe20 6u3Hec-npoekma.

. B nepeoli Yacmu eeodHO20 eudeo BbiI y3Haeme 06 ocob6eHHOCMSsIX ocyuw,ecmersieHusi mpaHcgepa mexHosnoaul e
lepmarnuu. Bydym npedcmaeneHbl Hekomopbie npoekmbl Akademuu Jkcrnopma ®PedepasibHol 3emnu badeH-Bropmembepea,
crocobcmeyroujue MexxoyHapoOHOU mnepedaye MmexHosio2uli, makue Kak co3ldaHue LleHmpoe nepedoego2o onbima O0Ons
compyOHuU4Yecmea, pacwupeHue cemu 0Jis1 co30aHus Kosnnabopayuu, npoeedeHue 6eHYMapKuHe2 rnpoekmoe. Bbi notimeme, u3
Ye20 cocmoum KOHUenuyusi UHme2pupoeaHHo20 ynpasseHusi u nudepcmea (IMLead®) u noyemy ee cmoum npuMeHsIMb npu
mpaHcghepme mexHosio2uu.
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Erfolg i Auslm Tijbingen SHB LIEHTP PORECCUOHANIEHOID PASIUTIA

TpaHcdep TexHonornm Moagynb 1 «BBeaeHme n npobnemnol B TpaHcdepe TeXHONOrmm»

N3 nepBoro Moayns Bbl Y3HAaeTe 0 pPa3/INYHbIX TEKYLWMX Npobnemax nepenayun
TEXHONMOrMI N 0 B3rnsaaax Ha HUx n3 FepmaHun.

Bo-nepBbiX, Bbl y3HaeTe 06 ocobeHHOCTAX TpaHcdhepa TexXHONormm B FlepMmaHum

BO-BTOprX, Bbl MO3HaKOMUTECbL C MHOIo4YnMcia1eHHbIMN BHYTPEHHUMN N BHELWLWHUMHA
I'IDOGJ'IeMaMVI B obnactu nepegayun TEXHOJ'IOFVIVI, d TaKXe KJ1lo4HeEBbIMN HEMELKUMU
TEHAEHUUNAMWN, KOTOPbIE TAKXE BJIMAKOT HA HNX.
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Tiibingen SHB LETPIPOSECCHOHATLHOTD PASITYS

Erfolg im Auslandsgeschaft

Moaysnb 2 TpaHcdepa TexHonormm «OT maem K UHHOBaLun»

N3 BTOpOM YacTu Kypca no nepegadye TexHOsI0rMm Bbl nonyudmTte 6onee rnybokoe
NOHMMaHWe TOro, Kak npeBpaTnuTb MAEN B NMPOPbIBHbIE MHHOBAUWUM U KaK addeKTnBHee
NUMUN YNpPaBnAThb.

Bbl MO3HAaKOMUTECH C OCHOBHbIMW XapaKTepPUCTUKaAMN MHHOBALUMI N UX CBA3bIO C
NPOPbIBHbIMU TEXHONOIrMAMU. ByaeT noapobHO onucaHa CTpykTypa natu cun MNopTepa
N ee aKTyaNbHOCTb A1 MOAENNPOBaHNA KOHKYpPeHUUK. Ha npumepe Moaenn KaHo Bbl
YBUAUTE, KaK MHHOBAL MM CBSA3aHbl C Y1OBNETBOPEHHOCTbIO K/IMEHTOB U
NpPOM3BOAUTENBHOCTBIO NpoAayKkTa/ycnyrn. HakoHel, Bbl y3HaeTe 6onbliue 06 oaHOW 13
CTPYKTYp YMNpaBNeHUss MHHOBALMUSAMU, O TOM, KaKyl pOJib UTPakT NPOMOYyTepbl U
MYNbTUMANKATOPbI U KaK BbIFIAAUT NOoAPO6HbIA NO3TanHbIA NyTb OT ONpeaeneHuns
TEXHONOrMM A0 3anyCcka HOBOIro NpoAyKTa.



0)
" bort- Steinbeis Steinbeis- G@
E\ B Institote ener=™ - DROF| EDUCATION

Erfolg im Austendsgeschaft Tiibing en SHB LIEHTP NIPOSECCHOHAIEHOTO PA3IHTAR

TpaHcdep TexHonoruin Moaynb 3 «MeTtoabl TpaHcdepa TEXHOSIOrMn»

B TpeTbeM Moayne Bam 6yayT npeacTtaBfieHbl METOAbI Mepeaaydm TEXHONOMMM, Takme
KakK ddMHaHCMpOBaHME nccnenoBaHniv, paboTta ¢ nateHTaMm n 60pbba CO LLUMMOHAXEM.

BO-I'IepBbIX, Bbl O3HAKOMUTECL C BO3MOXHOCTAMU CII)VIHaHCVIpOBaHVIFI nccnegoBaHun. Bol
NMo3HaKoMnTeCb C KOMNOHEHTaAMN N YPOBHAMU MOAEJIN NeEPEAAYN TEXHOOTNN U
OCHOBHbIMU 3aNHTEPECOBAHHBIMKN CTOPOHAMWU MNepeaaY TEXHOIOTNN.

[lanee Bbl NMO3HAKOMUTECHL C NPENATCTBUSAMU AN Nepeaadym TeEXHOJSIONMMN 1 MeToAaMu
NpeoaoneHns Ux, a TakxXe C TeM, Kak pa3paboTaTb AOPOXHYIO KapTy U CcTpaTerunto
nepeaavn TeXHOJIOMUMN.

Bo BTOpOM 4yactn BUAEO Bbl NOYUYUTE 3HAHUS O NerajibHOW U NMpPpoTUBONPABHOMN
AeaATeNbHOCTN B paMKax KOHKYPCHOro npouecca (TeHaepa), Buaax wnmoHa)Xa m
cnocobax ero nsbexartb. Ha NpoTaXXeHnn BCcero BUAEO Bbl byaeTte yrnybnsaTb cBOU
3HaHun4a o cbope nHdpopMauum B buUsHece.
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Erfolg im Auslandsgeschaft LIEHTP (IPORECCHOHANLHOID PASZATIR

TpaHcdep TexHonornm Moaynb 4 «Crpartermyeckoe passutue 6usHeca»

N3 yeTBepTOro Moaynsa Bbl NONy4YnTe NpeacraBleHne o cTpatermyeckoM pasButuin
6busHeca c 0cobbIM BHMMAHUEM K K/OYEBBLIM LWAram KOMMepumnaamnsaumnn.

N3 cnegyrvowmnXx ndtm snaeo Bbl ccbopMleyeTe MOHNMMaHUeE cinegyruwmnx aCrneKToB.

Kak ynpaBnsiTb COTPYAHNYECTBOM M BECTU BU3HEC HA HECTAbUIbHbIX PbIHKAaX

Kak MpoBECTN nccinegoBaHMe pblHKa U Kakune CIJaKTOpr OHO AOJIXKHO OXBATbIBATb

Kak ncnonb3oBaTtb mogenb Marketing Mix

KakoBbl HalrnpaB/1EHNA Pa3BUTUA PbIHKA U KJ1lOYEBLIE WAarn Aja4d KoMmMmepumaam3daunm, a
TaKXXeE aJibTEPHATUBbI BbIXO04ad HA PbIHOK UJIN MeEpEAAY U TEXHOJIOMNM

Kak ncnonb3oBaTtb busHec-moaenb KaHBac
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Erfolg im Auslandsgeschift LEHTPIPOSECCHOHATILROTD PA3IATIS

Moaynb 5 nepepaum texHonornm <«KoHuenuumsa IMLead® Hepthatlon»

[MaTein MOAYNb AaeT BaM noapobHbin 0630p ceMmn obnacten ynpasneHns KoHuenummn
IMLead® Mogenun. 2To nMoMoraeT MeHeaXepaM LeloCTHO U YCTOMYMBO YNpPaBsTb
CBOMMU KOMMAHUAMN.

Bbl nonyumnTe 0630p BCEX 3/IEMEHTOB 3TOW L€NIOCTHOW KOHLEMNUMM yrpaBneHus. Takxe
Bbl Y3HaeTe, Kak C €ro NoMoLLbI NPeEBPATUTb OpraHn3aLmio B YCTOMUYUBYIO.

B cnegyrouwem Bnaeo Bbl NogpobHO MO3HAKOMUTECH C PYHKUMAMU, 0693aHHOCTAMMU U
KoMmneTeHumnsamun (rnasHoro) texHuyeckoro ampektopa ((Chief) Technology Transfer
Officer) no nepepaye TeXHOMOrUMN.
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TpaHcdep TexHonornm Mogynb 6 «MexxayHapoaHbIM TPaHChEpPT TEXHONIOMMNA U
KOMMYHUKaLnUn»

Bbl nonyunte nHOOpMaLMIO O HEKOTOPbIX BaXXHbIX MEXKYJIbTYPHbIX OCOBEHHOCTSAX U
BaXXHbIX HaBblkaX busHec-npe3eHTaunm, Heob6xXoaAnMbIX AN YCreLwHbIX NeperoBopoB O
nepenaye TeXHOIOMNN.

MNocne npocMoTpa NepBOro BUAEO Bbl byaeTe BOOPYXXEHbl TEXHUKAaMM NOAFOTOBKU U
npoBeaeHns ybeautenbHom 6musHec-npeseHTaunmn. Bol nonyuynte 6onblie nHpopmaumm
O TOM, KaK Bbl MOXETE COCPeAOoTOYUTLCA Ha KOHKPETHOW ayAUTOPUM N KaK Bbl MOXETE
BU3YanM3npoBaTb CBOU UAEN.

N3 BTOpPOro BMAEO Bbl Y3HAETE O NPUHLUMNNANBHBLIX KYJbTYPHbIX pPa3inynsax B obLeHnu
N MeHeaXXMeHTe. Bbl TakXe yBnanuTe, Kakme ctpatermm npeonosieHnss MexKynbTyPHbIX
NpobsieM Bbl MOXeETe UCMNOJ1b30BaTh A1 3PPEKTUBHOIO MexayHapoaHoro
cCoTpyAHM4YecTBa.
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LIEHTP MPOSECCHOHANILHOID PASIUTIA

Erfolg im Auslandsgeschaft

B pe3ynbTare:

MOJIHbIN KYPC TpaHcdhepa TEXHONOMMI B COOTBETCTBUM C KOHLLENUMnen ceMmn obnacre
moaenn IMLead®

ansa koro:

Ecnu Bbl 3aMHTEPECOBAHbI B MPOABUXXEHUN CBOEN YNpaBIEHYECKON Kapbepbl U
CTPEMIEHUN CTaTb INAEPOM MO Nepeaadye TEXHONOMMN, 3TOT KOMMNAKTHbIN KypcC
NOMOXeT BaM. LllecTb opneHTUpoBaHHbIX Ha NPAaKTUKY r’MOKMX Moaynen c BUAEO
NeKUUsaMU, ABa OHNANH-KONTOKBMYMA U MHAUBUAYANbHBLIA KOYYMHI Bawlero 6usHec-
NpoOeKTa Mo 3anpocy.

[Mpurnawaem Bac!



