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Tema obyuyeHus (Kypc, ceMuHap, mpeHuUHe,
busHec-ecmpeya, ducmaHUyUOHHOEe
meponpusimusi ¢ ommemkou - CO um.d.)

Kpamkoe codepxaHue meponpusimusi

lpoepamma oby4eHus

O6bpasey 8bi0agaemo2o O0KyMeHmMa, npednoYymumerbHo 8
8ude KapMUHKU, 8 KpaliHeM cJsly4ae, roJflHoe e2o Ha3gaHue
(cepmucbukam, duriom u m.o.)

Crpaterus n undposoe nuaepctBo. CTaxumposka no
N3yYEHMIO OMbITa HEMELIKUX KOMMNaHWi

B Mepmanum npu EABW
(Akagemun SkcnopTa
dPepepancHol 3eMnm
BapneH-BiopTembepr)

CepTudwmkaT NoB biLLEHUS KB anudmkaumm Akagemum
OkcnopTa ®enepanbHoii 3emnv bageH-BiopTembepr n
Steinbeis Global Institute Tiibingen & Steinbeis University

Berlin

1 CraxwupoBka CTtparteruyeckoe
ynpasrneHue npeanpuatiem
CraxwupoBka OHeproaddeKTMBHbIE
2 TeXHOMNOrMuU Ha Npe ANpPUATUAX

[oGbiBarowWwen oTpacnm

Lean Management based on IMLead®
"Bepex B oe NpounsB OACTBO" HA NPUHLMNAX
KOHLENLMW UHT ErPUPOB aHHOTO MEHEDKMEHTA U1
nmpepctBa IMLead®

B Mepmanum npn EABW
(Akagemum SkcnopTa
dPepepancHon 3eMnm
BaneH-BiopTembepr)

CepTundwmkaT noB bileHus KB anudwkaummn Akagemum
OkcnopTa PegepansHoi 3emnn bageH-BropTembepr n
Steinbeis Global Institute Tiibingen & Steinbeis University

Berlin




CraxupoBka
"OHeproadype KTUBHOCTb U BHeApeHUEe
3HeprocbeperarwWwmnx Te XHONOrMn Ha
ob6bekTax AobbiBatowe
npombilneHHocTn KasaxcraHa “

CoB peMeHHbIN MUPOB O PbIHOK AHEPreTUKM, OXpaHa
OKpY>KatoLLel cpefbl, BOAOOYNCTKM 1 nepepaboTkm
BTOPMWYHBIX OTXOA0B

HoBble pa3paboTku no

9HeproadPeKkT MB HOCTM ANsi FTeHePUPY OLLMX
npeanpusTunn

B Mepmanum npn EABW
(Akagemun SxcnopTa
dPepepancHol 3eMnm
BaneH-BiopTembepr)

CepTundwmkaT NoB biLLeHUS KB anudmkaumm Akagemum
OkcnopTa PegepansHol 3emnn bageH-BropTembepr n
Steinbeis Global Institute Tiibingen & Steinbeis University
Berlin

CraxunpoBka «AcnekTbl
ob6ecneyvyeHUs HAAEXHOCTU U
3KOHOMMYE CKOMN
6e3onacHocTu B 6aHKOBCKOM cdhepe»

Me>xayHapOoaHbI OMNbIT CO3AaHNUS KOHLENLMU
6e30MacHOCT M KOMMepPYeECKUX 6aHkoB [1Nnsi Ntobbix
OopraHusaLMoHHO-NpaB 0BbIX (opm Br3Heca

OCHOB OMorararoLLMU SIB NSOTCS 3HAHWS CNOCO00B
NpWB NeYeHns QMHaHCOB biX pecypcoB. B ux uucne:
6aHKOB cCkoe, KOMMepPYEeCcKoe, UNoTeYHoe
KpeouToBaHue,

NU3WHT, OaKT OPUHT, SMUCCUS] LIeHHbIX ByMar,
KpeOuT Hblii KOHCAIT MHT, 3aroroBble onepaummn 1 ap.
[aneko

He MOCIEAHIO POSb UrPAET SKOHOMMSI AEHEXKHBIX
CPEACTB 3a CYET ONTMMU3ALMUN HASIOrOOBNOXKEHNS.
Mexay Tem, obecneyeHue NpeanpusiT s
mHaHcaMu (B AOCTaTOYHOM KONTMYECTBE U Ha
npremnemMbix

YCIOBVSIX ) HE UCYEPNbIBAETCS OOAHUM NULLb — MYCTh
1 OCHOB aT eNbHbIM-UccregoBaHneM 6anaHca
JIOXO[HOCT 1 B13HECa U PMHaAHCOB bIX PUCKOB,

KOT Opbl€ Ero COMpOB OXAAIOT.

YuacTHuKM Gy Iy T 03HaKOMIEHbI C OCHOBHbIMM
MapKeT MHrOBbIMY BOMpocamm 6uaHec-
[EeATENBbHOCT U, XapaKTepUCTUKaMM NPOAaX U
G13Hec-NNaHMpoB aHWeM, a Takke usyyar
pasnuyHble B Wbl MApPKET MHIOBbLIX MCCIEA0BaHMNA.

B Mepmanum npu EABW
(Akagemun SxcnopTa
PepepancHon 3eMnm
BapneH-BiopTembepr)

CepTundwmkaT NoB biLLeHUS KB anudmkaumm Akagemum
OkcnopTa PegepansHor 3emnn BageH-BropTembepr n
Steinbeis Global Institute Tiibingen & Steinbeis University
Berlin




Ha npotspkeHny nocnegHux cTa et Mecro CepTundwmkaT NoB biLLeHUS KB anudmkaumm Akagemum

ynpas neHns coT pyaHUKammM KOMNaHu1 B CUCTeMe OkcnopTa PegepansHol 3emnn bageH-BropTembepr
MEHEDKMEHT a MHOTOKPaTHO M3MEHSIIOChH. Steinbeis Global Institute Tiibingen & Steinbeis University
CoB epLUEHCTBOBaHME NPOM3BOACTBEHHDIX, Berlin

IAH(*.‘OpMaLI,I/IOHHbIX n yI'IpaBJ'IeH‘-IeCKVIXTeXHOHOFMVI
NO3B OJINII0 B NJ1I0THYHO I'IpVI6]'IVI3I/ITbCF| KLUEeHT paan0|7|
npoGneme ynpasieHusa nepcoHarom: npeoosieHUo
NPOTUB OpPEHNA Mexy 4esioB eKOM U OpI'aHVI3aL|,I/Iel7I.

CraxupoBka B Mepmanum npn EABW
«HR-Management» (Akagemun OxcnopTa
OnTMn3auus 6UsHec-npoLeccoB Ans dPepepancHol 3eMnm
odmcHOro nepcoHana BapneH-BiopTembepr)
Co3gaHue cTpaTernv BHeApEHUS MHHOB aunii B CepTudwmkaT NoB biLLEHUS KB anudmkaumm Akagemum
KOMMaHum OkcnopTa PegepansHol 3emnn BageH-BropTembGepr n
PaboTta Ha nnatdopme ans reHepauum naen Steinbeis Global Institute Tiibingen & Steinbeis University
peanu3aunm MHHOB aLMOHHOIO NpoadyKTa Berlin -

B Mepmanum npu EABW
CraxupoBka (Akagemum QkcnopTa

»AHaycTpuna 4.0 ot ugeun oo MHHOBaUUM depepancHol 3eMnm
BapneH-BropTembepr)

MexxayHapoaHble cTaHaapT bl MHaHCOBOMN CepTudwmkaT NoB biLLeHWS KB anudmkaumm Akagemmm

OTYETHOCTU, aB TOMaTn3aums, pabota c 6aHKkoM OkcnopTa PenepansHon 3emnn bageH-BropTembepr n

OaHHbIX Steinbeis Global Institute Tiibingen & Steinbeis University
Berlin

B Nepmanum npn EABW
_ CTa)K_MpOB ka . (Akagemunmn QxcnopTa
«International Financial Reporting depnepansHoOn 3eMnu

Standards» BapneH-BiopTembepr)




CraxupoBka

«BHyTpeHHUM

KOHTpPONb 1 ayauUT — NnoTeHUnan gns
pocTa npon3BoAUTENIbBHOCTU U

MHHOBaUUMN»

MCnorb30B aHue aHanu3a 6eHumapkumHra Cpegmn
WHCT PYMEHTOB, KOTOPbIMV ONEPUPYET COBPEMEHHBIN
PYKOB OAMT €rb, — KOHLIENUMS U MONUT UKa
BHYTPEHHEro KOHT pans u ayauT, nx aHanus (c
3KOHOMMWYECKON, yNPaBeHYeCKOM U FOpUANYECKO
TOYEK 3pEHUST), @ TAKKE B 3aUMOOTHOLLEHUS C
MHOrO4YUCIIEHHBIMMW YHaCTHUKaMM MHAHCOBOIO
pblHKa. M MEHHO Ha Hero B 0310 eHbl 06513aHHOCTH
no peanusaumm ¢GMHaHCOB O, UHB ECTULIMOHHOM 1
OVBVAEHOHOW NOMNUT VIKW; B bINOMHEHNIO PELLIEHNIA
CcOBCTBEHHMKOB OT HOCUTESLHO NMOKYMKW U
NpoaaXu Kopropar UB HbIX NPaB , YNCHSLLMXCS Ha
GanaHce; pecT pyKTypv3aumm U1, HanpoT UB,
Np1coeaVHEHUsI paHee B blAeNeHHbIX
noapasgeneHui.

B N'epmanuun npu EABW
(Akapgemum SkcnopTa
depnepansHon 3eMnm
BaneH-BiopTembepr)

CepTundwmkaT NoB biLLeHUS KB anudmkaumm Akagemum
OkcnopTa PegepansHol 3emnn bageH-BropTembepr n
Steinbeis Global Institute Tiibingen & Steinbeis University
Berlin




